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Academic Direction

José Cobo is a full Professor of Strategic and Innovation Project Management 
at ESCP Business School. He lectures in Master Programmes and in 
Executive Education, with a strong focus on agile management, innovation, 
digital transformation and change management. 

He is the Associate Dean for Learning Innovation at ESCP Business School, 
implementing the latest trends in pedagogy and technology to business 
education. Previously, he led the Master in Business Project Management 

Master in International Business.

train and support the professional development needs of the Project 

In recent years, he has maintained an applied research focus within the 

transformation, processes optimisation, setting up project management 
maturity models, organisational design of complex projects, development 

regularly participates in international research conferences. His research 
outputs have been implemented through innovation and agile practices 
in international companies (business consulting, energy, engineering, 

Prof. José Ramón Cobo 
Academic Director of the Strategic Project Management 
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in Project Management

A new way of 
Learning & Developing 

the techniques and skills required to successfully 
develop any project or initiative, regardless of its size, 

. 

The participants of this programme will acquire 
standardized management processes, 

tools and techniques to transform any idea or need 
into a tangible reality.

ESCP Business School is an Authorized 
Training Partner by the Project 

|  | 
Business Impact

Learning by Doing approach, 
situational Videos & Games

ESCP Business School is one of the best   
Management Business Schools worldwide

At a 
Glance

PROFILE:

LANGUAGE: 
English or Spanish

FORMAT:
100% online + live sessions
Latest Digital Technology

STRUCTURE:

situational video cases, real-life challenges and 

MAXIMUM FLEXIBILITY: 

CUSTOMISATION: 

interests and needs

LENGTH: 

FEES: 
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What makes 

#1

#2

#3

#4

REAL CASES
We do not focus on the basic contents of 
Project Management, but rather use them to 
reach real solutions

FUN AND COMPELLING
Through practical learning content, 

participants will learn the techniques of Project 
Management in a way that is both fun and 
compelling

LIKE IN REAL LIFE
After completing each module, participants 

real life

READY TO DEPLOY

management methodology in real projects and 
initiatives with an impact on their company

Learning
Outcomes

The participants of this programme 
will obtain the best practical training 
to properly plan and execute 
strategic, international or large-scale 
innovation projects, through:

#1
Handling the most representative 
techniques and tools concerning 
the scope, time, resources, cost, 
stakeholders and project risks.

#2
an international project manager: 

management.

#3
Effectively resolving potential 
deviations in time, cost and 
requirements that can occur during 
the execution phase of a project.
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Learning Journey
From challenge to solution

1

2

3

OVERVIEW

INTERACTIVE 
READINGS

VIDEO 
LESSONS

5

6

4

QUESTIONNAIRES 
AND FEEDBACK: 
TEST YOUR 
KNOWLEDGE

SITUATIONAL 
VIDEO CASES 
AND FEEDBACK:
DECISION 
MAKING IN  
REAL TIME

ACTIVITIES AND 
CHALLENGES: 
PRACTICE PM 
TOOLS AND 
TECHNIQUES

Discover the Learning 
Journey through this video
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PROJECT 

OVERVIEW

PROJECT 

MODULE  1

MODULE 2

01 Challenge 1: how to develop an integrated project 
management plan and how to manage a change 
proposal in the project scope

02 Project integration management processes

03 How to manage a project team, Project Management 
processes and their alignment with the strategic 
objectives of the company

04
Management Integration Processes

01 Challenge 2: how to manage complex project 

02
management, processes involved and strategic 

03

04

Video lessons Interactive 
documents and 

InfographicsSimulator of questions to practice your acquired 

Drag & drop interactive activity

MULTIMEDIA DOCUMENTATION

Learning Content: 
International Standard of 
Project Management

Video lessons Interactive 
documents and 

InfographicsSimulator of questions to practice your acquired 

Drag & drop interactive activity

MULTIMEDIA DOCUMENTATION

PROJECT 
SCOPE 

PROJECT 

MODULE  3

MODULE 4

01
plan (project objectives, scope statement, project 

02 Project scope management: team management, 
processes involved and strategic alignment, 

and validation

03
Management Scope Processes

01
managing budget and resources constrains

02 Project schedule management: project team 
management, processes involved and strategic 
alignment

03 How to build a project team and stay motivated 
throughout the project life cycle

04
Management Schedule Management Processes

Video lessons Interactive 
documents and 

InfographicsSimulator of questions to practice your acquired 

Drag & drop interactive activity

MULTIMEDIA DOCUMENTATION

Video lessons Interactive 
documents and 

InfographicsSimulator of questions to practice your acquired 

Drag & drop interactive activity

MULTIMEDIA DOCUMENTATION
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PROJECT 

PROJECT 
COST 

MODULE  5

MODULE 6

01
to manage project uncertainty

02
management, processes involved and strategic 

response strategies

03

04

01

performance indicators

02 Project cost management: project team 
management, processes involved and strategic 
alignment, cost estimation, project budget creation 
and cost baseline control using the earned value 
management system technique

03
Management Cost Management Processes

Video lessons Interactive 
documents and 

InfographicsSimulator of questions to practice your acquired 

Drag & drop interactive activity

MULTIMEDIA DOCUMENTATION

Video lessons Interactive 
documents and 

InfographicsSimulator of questions to practice your acquired 

Drag & drop interactive activity

MULTIMEDIA DOCUMENTATION

PROJECT 

PROJECT 

MODULE  7

MODULE 8

01 Challenge 7: project quality management plan, 

deliverables

02 Project quality management: project team 
management, processes involved and strategic 
alignment, planning and project quality 
management

03
Management Quality Management Processes

01 Challenge 8: project communication and resource 
management plan

02 Management of project resources and 
communications: management of the project team, 
processes involved and strategic alignment, planning, 
management and supervision of resources (RACI 

project communications

03
Management Communication and Resources 
Management Processes

Video lessons Interactive 
documents and 

InfographicsSimulator of questions to practice your acquired 

Drag & drop interactive activity

MULTIMEDIA DOCUMENTATION

Video lessons Interactive 
documents and 

InfographicsSimulator of questions to practice your acquired 

Drag & drop interactive activity

MULTIMEDIA DOCUMENTATION
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PROJECT 

PROJECT 

MODULE  9

MODULE 10

01 Challenge 9: procurement management, contracts 
and change management in the project

02 Procurement Management: management of the 
project team, processes involved and strategic 
alignment, request for proposal, types of contracts, 
supervision of contract execution and change 
management protocol in the scope of the project

03
Management Procurement Management Processes

01
plans throughout the project life cycle

02 Project closure processes: project team management, 
processes involved and strategic alignment, lessons 
learned and updating of company assets

03 Ethics in international project management

04
Closing processes ans Ethics in Project Management 
Procurement Management

Video lessons Interactive 
documents and 

InfographicsSimulator of questions to practice your acquired 

Drag & drop interactive activity

MULTIMEDIA DOCUMENTATION

Video lessons Interactive 
documents and 

InfographicsSimulator of questions to practice your acquired 

Drag & drop interactive activity

MULTIMEDIA DOCUMENTATION

MODULE  11

 Includes best practices and methodologies for 
planning, managing and executing agile projects.

 

Why is ESCP Business 
School the best 
option for you?
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ESCP Business School is an Authorized 
Training Partner by the Project 

Contact 
information

Ingrid Freyne
Executive Education, Madrid Campus

ifreyne@escp.eu

Documents to attach:

• 

•

Admission criteria*:

PMI

• Access to the latest updates of the international standard of Project Management

• 

• 

• 

Option to achieve the 
 by complementing this programme with the Strategic 

 issued by ESCP Business School.

or

Admission 
Requirements

Fees

*The academic director reserves the right to select the participants in the program.
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Online

BERLIN

LONDON
527 Finchley Road
London NW3 7BG,  
United Kingdom

MADRID
Arroyofresno 1

PARIS RÉPUBLIQUE
79, av. de la République

PARIS MONTPARNASSE
3, rue Armand Moisant

TURIN
Corso Unione Sovietica, 218 bis

WARSAW
 

5 European Higher Ed 
accreditations


