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ESCP 
Quick Facts

6 European campuses in 
Berlin, London, Madrid, 
Paris, Turin and Warsaw and 
a branch campus in Dubai

Multi-
accredited:
AACSB, EQUIS, EFMD MBA, 
EFMD EMBA, 5 European 
Higher Ed standards

A comprehensive

portfolio 
of 48 programmes: Bachelor, 
Master in Management, 28 
Specialised Masters, MBA, 2 
PhDs, 13 Executive Masters, 
EMBA, Global Executive PhD, 
as well as a custom and open 
programme offer

The World’s

1st  
Business School (est. 1819)

150
academic alliances  
in Europe and the World  
in 50 countries

11,000+ 
students in degree  
programmes representing

136
different nationalities

200 research-active  
professors representing 
over 43 nationalities across 
our campuses

85,000+ 
active alumni in over  
200 countries

6,000+
high-level participants in 
customised training and 
executive education

Gianluca Pallini
Affiliate Professor
of Finance and Management
Turin Campus

Gianluca Pallini is an Affiliate Professor of Finance and 
Management at ESCP Business School Turin Campus and 
an Adjunct Professor of Corporate Finance at the Catholic 
University of Milan.

At ESCP, he teaches finance courses across various 
programmes, including executive education and customi-
sed corporate training. He also delivers courses on Problem 
Solving, Decision Making, and Negotiation.

Beyond academia, Prof. Pallini advises entrepreneurs, 
managers, and institutions on strategic corporate finance 
matters and has served as a board member and statutory 
auditor in companies across different industries.

Prof. Pallini holds a degree in Economics and Business from 
the Catholic University of Milan, an MBA from INSEAD, and 
has attended the Global Colloquium on Participant-Cente-
red Learning at Harvard Business School.



Problem Solving and Decision Making
Why choose this Executive Certificate?

By choosing the PSDM
you can:

•   Develop a structured, analytical approach to problem solving
•   Enhance your teamwork skills
•   Get the fundamentals of finance and management
•   Apply proven decision-making techniques in real-world scenarios
•   Communicate and present solutions confidently
•   Strengthen leadership and communication capabilities

DURATION
5 days, 8 hours per day

LOCATION
Turin

TARGET
High Potential Professionals

LANGUAGE
English

The Executive Certificate in Problem Solving and Decision Making is designed 
for professionals seeking to enhance their ability to navigate complexity and 
make high-impact decisions.
 
This hands-on programme provides a structured approach to problem analysis, 
prioritisation, and decision-making, equipping participants with practical tools 
and essential soft skills to thrive in any industry. 

With a strong emphasis on teamwork, 80% of the course involves collaborative 
exercises that simulate real-world business challenges.

The PSDM equips professionals with essential business skills applicable to any 
role, industry, or organisation. 

Whether you are advancing in your current career or exploring new opportunities, 
this certificate provides a strong foundation for professional growth.



Learn to analyse situations, break down challenges using logic trees, and 
prioritise effectively

Apply issue analysis and pyramid thinking to synthesise key findings and draw
impactful conclusions

Craft and present compelling recommendations tailored to different
stakeholders for maximum impact

Key 
takeaways

SHARPEN YOUR PROBLEM-SOLVING SKILLS WITH REAL-WORLD CASE STUDIES

MASTER YOUR SOFT SKILLS:
EXCEL IN TEAMWORK AND STRATEGIC DECISION-MAKING

Develop the skills to assess alternatives systematically and make well-founded choices

Learn to collect, filter, and prioritise key information for effective problem-solving

Practise presenting clear, persuasive solutions to a critical audience with confidence
and precision and with the aim to leave an impact on your audience

FROM ANALYSIS TO IMPACT

Develop teamwork and decision-making skills through dynamic group work

Tackle real-world challenges to enhance problem-solving abilities

Strengthen strategic thinking and leadership skills in fast-paced scenarios



Sylvian Qui
Sourcing & Procurement
Specialist - CARIOCA S.p.a.

"I chose ESCP's PSDM Certificate due 
to its unique approach, which offers 
practical applicability in everyday life 
beyond the confines of one's job. This 
course has significantly enhanced my 
independence and decision-making 
skills, enabling me to make prompt 
choices. Today, I bear significant 
responsibilities within my company 
for which I am held accountable. I 
highly recommend this course and 
am considering continuing my 
educational journey at ESCP."

Testimonial

Benedetta Tortorelli
Executive Education
Turin Campus

Via Andrea Doria, 27
10123, Turin

+39 338 888 7331
btortorelli@escp.eu
www.escp.eu/PSDM

Contact us
SCAN TO LEARN MORE 

ABOUT DATES, CONTENTS 
AND FEES



 
Our European campuses enjoy national recognition. 

Executive Certificates
Problem Solving and
Decision Making (PSDM)

5 European Higher Ed
accreditations

BERLIN
Heubnerweg 8 – 10
14059 Berlin, 
Deutschland

LONDON
527 Finchley Road
London NW3 7BG,
United Kingdom

TURIN

WARSAW
c/o Kozminski University,
International Relation 

03-301 Warsaw, Poland

BRANCH CAMPUS 

DUBAÏ
DIFC Academy
Dubaï International 
Financial Center
Dubaï, UAE 

MADRID  

ARROYOFRESNO
Arroyofresno 1
28035 Madrid, España

MARIA DE MOLINA
Maria de Molina 4  
28006 Madrid, España

NAVALMANZANO
Navalmanzano 6
28035 Madrid, España

PARIS  
MONTPARNASSE
3, rue Armand Moisant
75015 Paris, France

CHAMPERRET
6-8, av. de la Porte de 
Champerret
75017 Paris, France

Th
is

 d
oc

u
m

en
t 

is
 n

ot
 c

on
tr

ac
tu

al
. P

le
as

e 
ch

ec
k 

ou
r 

w
eb

si
te

 fo
r 

u
p

d
at

ed
 in

fo
rm

at
io

n
.  

P
h

ot
o 

cr
ed

it
s:

 ©
E

SC
P

 / 
D

an
 T

sa
n

ti
lis

 / 
©

TB
W

A
\C

or
p

or
at

e 
• ©

G
et

ty
im

ag
es

 • 
25

-0
2-

20
25

-P
SD

M

Via Andrea Doria, 27
10123, Turin, Italy

Ranking 2024
European Business Schools


